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Plan 
CMS has specific requirements for all 
Inpatient Rehab Facilities. Weekly 
team conferences on the patients           
is one of the requirements.                       
Team members required are                 
Dr, LSW, PT,OT, SLP and RN.          
Our Practice Nurse (RN) attended 
conferences, as she has working 
knowledge of the patient.                        
Our challenge was to get the bedside 
nurse, instead of practice nurse, to 
attend the weekly conference.    
 
Do 
*Move 8 am weekly conferences   
from conference room to the patient’s 
room including the bedside RN and 
the patient.  
*Work with pharmacy to adjust the  
8 am medication time to allow more 
time for nurse to administer 
scheduled medication. 
*Assign weekly conference according 
to admission date. Initial conference 
needs to be by Day 7.  
*Admission RN and Social Worker 
inform patient and family the date 
and time of conference to allow 
family opportunity to attend.  
 
Team Members 
Jeffrey Derr, MD, Medical Director 
Becky Kastanek, Specialist Educator, 
          RN, BSN, CRRN 
Joyce Belanger, PPS Specialist, RN, CRRN 
Check 
Conferences are held three days a week. A chart was 
created to assign patients to a certain day of the week for 
conferences based on their day of admission. 
 
 
 
 
 
 
 
 
A letter was given to all patients explaining the change. 
100% of patients surveyed after implementation of 
conferences at the bedside, found this to be very  
beneficial to them and their families. 
 
 
 
 
 
 
 
 
Survey Monkey offers nursing perspective 30 days                   
after implementation.   
 
 
 
 
 
 
 
Act 
Pharmacy was able to reschedule 8 am 
medication for 9 am. This allows the RN to 
attend conferences and still administer 
scheduled medication on time.   
 
    Communication via email to all RN staff 
that it is an expectation to attend  
the bedside conference. 
   
   Communication to all staff to not bring 
patients to dining room and have                   
breakfast in their room.   
 
     Additional team members, dietician and 
Rehab Psychologist attend as                                
their schedule allows.  
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